
The Brilliant Plan of Mordechai, 
Esther, and G-d to save the 

Jews



Mordechai’s plan

ַ ו
ים] לְאַבְּדָֽם׃י לֶ ביהודיים [בַּיּהְוּדִ֖ י הַמֶּ֛ שְׁקוֹל עַל־גִּנזְֵ֥ ר הָמָן֙ לִ֠ ר אָמַ֤ סֶף אֲשֶׁ֨ ת הַכֶּ֗ ת ׀ פָּרָשַׁ֣ הוּ ואְֵ֣ ר קָרָ֑ ת כָּל־אֲשֶׁ֣ י אֵ֖ ַּגֶּד־ל֣וֹ מָרְדֳּכַ֔

and Mordecai told him all that had happened to him, and all about the money that 
Haman had offered to pay into the royal treasury for the destruction of the Jews.

ואְֶת־
יו עַל־עַמָּֽהּ׃פ שׁ מִלְּפָנָ֖ לֶ לְהִֽתְחַנּןֶ־ל֛וֹ וּלְבַקֵּ֥ יהָ לָב֨וֹא אֶל־הַמֶּ֧ הּ וּלְצַוּ֣וֹת עָלֶ֗ יד לָ֑ ר וּלְהַגִּ֣ ן לְהַשְׁמִידָם֙ נָ֣תַן ל֔וֹ לְהַרְא֥וֹת אֶת־אֶסְתֵּ֖ ן בְּשׁוּשָׁ֤ דָּת אֲשֶׁר־נתִַּ֨ גֶן כְּתָֽב־הַ֠ ַּתְשֶׁ֣

He also gave him the written text of the law that had been proclaimed in Shushan 
for their destruction. [He bade him] show it to Esther and inform her, and charge 
her to go to the king and to appeal to him and to plead with him for her people.



Esther’s reaction to Mordechai’s plan

ים יוֹֽם׃כ ה שְׁלוֹשִׁ֥ לֶ זֶ֖ א נקְִרֵ֙אתי֙ לָב֣וֹא אֶל־הַמֶּ֔ ֤ י  ה ואֲַנִ֗ ב וחְָיָ֑ יט הַזָּהָ֖ לֶ אֶת־שַׁרְבִ֥ ר יוֹֽשִׁיט־ל֥וֹ הַמֶּ֛ בַד מֵאֲשֶׁ֨ ית לְ֠ ת דָּתוֹ֙ לְהָמִ֔ א אַחַ֤ א־יקִָּרֵ֗ ֽ ר  ית אֲשֶׁ֣ ר הַפְּניִמִ֜ ֩ אֶל־הֶחָצֵ֨ ר יבָֽוֹא־אֶל־הַמֶּלֶ ה אֲשֶׁ֣ ישׁ ואְִשָּׁ֡ ר כָּל־אִ֣ ים אֲשֶׁ֣ לֶ יוֹֽדְעִ֗ לֶ ועְַם־מְדִינ֨וֹת הַמֶּ֜ י הַמֶּ֡ ָּל־עַבְדֵ֣

“All the king’s courtiers and the people of the king’s provinces know that if any 
person, man or woman, enters the king’s presence in the inner court without 
having been summoned, there is but one law for him—that he be put to death. 
Only if the king extends the golden scepter to him may he live. Now I have not 
been summoned to visit the king for the last thirty days.”



Mordechai’s reaction to Esther’s idea

לֶ מִכָּל־הַיּהְוּדִֽים׃ ט בֵּית־הַמֶּ֖ י בְנפְַשֵׁ֔ לְהִמָּלֵ֥ ר אַל־תְּדַמִּ֣ יב אֶל־אֶסְתֵּ֑ י לְהָשִׁ֣ אמֶר מָרְדֳּכַ֖ ֹ֥ ויַּ

Mordecai had this message delivered to Esther: “Do not imagine that you, of all the Jews, will escape with 
your life by being in the king’s palace.

עַתְּ לַמַּלְכֽוּת׃כ את הִגַּ֖ ֹ֔ ת כָּז עַ אִם־לְעֵ֣ י יוֹדֵ֔ דוּ וּמִ֣ י תּאֹבֵ֑ תְּ וּבֵית־אָבִ֖ ר ואְַ֥ ה יעֲַמ֤וֹד לַיּהְוּדִים֙ מִמָּק֣וֹם אַחֵ֔ וחַ והְַצָּלָ֞ ת הַזּאֹת֒ רֶ֣ שׁ תַּחֲרִישִׁי֮ בָּעֵ֣ ִּ֣י אִם־הַחֲרֵ֣

On the contrary, if you keep silent in this crisis, relief and deliverance will come to the Jews from another 
quarter, while you and your father’s house will perish. And who knows, perhaps you have attained to royal 
position for just such a crisis.”

What are his arguments?



Did Esther really want to hide? Bluma’s question!



Esther’s plan

לֵ
דְתִּי אָבָֽדְתִּי׃ך ר אָבַ֖ ת וכְַאֲשֶׁ֥ א־כַדָּ֔ ֽ ר  ֙ אֲשֶׁ֣ לֶ ן אָב֤וֹא אֶל־הַמֶּ֙ ן וּבְכֵ֞ י אָצ֣וּם כֵּ֑ ילְָה ויָ֔וֹם גַּם־אֲנִ֥י ונְעֲַרתַֹ֖ שֶׁת ימִָים֙ לַ֣ ֤ לַי ואְַל־תּאֹכְל֨וּ ואְַל־תִּשְׁתּ֜וּ שְׁ ן וצְ֣וּמוּ עָ֠ ים בְּשׁוּשָׁ֗ ים הַֽנּמְִצְאִ֣ ְ֩ כְּנ֨וֹס אֶת־כָּל־הַיּהְוּדִ֜

“Go, assemble all the Jews who live in Shushan, and fast in my behalf; do not eat 
or drink for three days, night or day. I and my maidens will observe the same fast. 
Then I shall go to the king, though it is contrary to the law; and if I am to perish, I 
shall perish!”



Part two

ן אתִי חֵ֜  אִם־מָצָ֨
׃ב לֶ ר הַמֶּֽ ה כִּדְבַ֥ עֱשֶׂ֖ ר אֶֽ ם וּמָחָ֥ ה לָהֶ֔ עֱשֶׂ֣ ר אֶֽ ן אֶל־הַמִּשְׁתֶּה֙ אֲשֶׁ֣ לֶ והְָמָ֗ י יבָ֧וֹא הַמֶּ֣ י ולְַעֲשׂ֖וֹת אֶת־בַּקָּשָׁתִ֑ לָתִ֔ ֙ ט֔וֹב לָתֵת֙ אֶת־שְׁאֵ֣ לֶ לֶ ואְִם־עַל־הַמֶּ֙ י הַמֶּ֗ ְּעֵינֵ֣

if Your Majesty will do me the favor, if it please Your Majesty to grant my wish and accede 
to my request—let Your Majesty and Haman come to the feast which I will prepare for 
them; and tomorrow I will do Your Majesty’s bidding.”

Why the delay?

Ibn Ezra

 ולפי דעתי שאיחרה אסתר לדבר ביום הראשון במשתה היין בעבור שלא ראתה שום אות שחידש השם
.בעבור תענית ישראל וכאשר עשה ביום השני דבר גדולת מרדכי חזק לבה



The intricacies of Esther’s plan, Megilah 15b

Rabbi Elazar says: She hid a snare for him, as it is stated: “Let their 
table become a snare before them” (Psalms 69:23), as she assumed 
that she would be able to trip up Haman during the banquet

ר"א אומר פחים טמנה לו שנאמר (תהלים סט, כג) יהי שלחנם לפניהם לפח 



Rabbi Yehoshua says: She learned to do this from the Jewish teachings of her 
father’s house, as it is stated: “If your enemy be hungry, give him bread to eat” 
(Proverbs 25:21).

 'ר' יהושע אומר מבית אביה למדה שנאמר (משלי כה, כא) אם רעב שונאך האכילהו לחם וגו



 Rabbi Meir says: She invited him in order that he be near her at all times, so that he 
would not take counsel and rebel against Ahasuerus when he discovered that the 
king was angry with him.

ר"מ אומר כדי שלא יטול עצה וימרוד



Rabbi Yehuda says: She invited Haman so that it not be found out that she was a Jew, 
as had she distanced him, he would have become suspicious. 

 ר' יהודה אומר כדי שלא יכירו בה שהיא יהודית



Rabbi Neḥemya says: She did this so that the Jewish people would not say: We have a 
sister in the king’s house, and consequently neglect their prayers for divine mercy. 

 ר' נחמיה אומר כדי שלא יאמרו ישראל אחות יש לנו בבית המלך ויסיחו דעתן מן הרחמים



Rabbi Yosei says: She acted in this manner, so that Haman would 
always be on hand for her, as that would enable her to find an 
opportunity to cause him to stumble before the king. 

 ר' יוסי אומר כדי שיהא מצוי לה בכל עת

Rashi: What for? שיהא מצוי לה - אולי תוכל להכשילו בשום דבר לפני המלך:

 ירגיש הקב"ה - שאף אני מקרבת שונאיהן של ישראל אי נמי ירגיש שאני צריכה להחניף
:רשע זה ולזלזל בכבודי



Rabbi Shimon ben Menasya said that Esther said to herself: Perhaps the Omnipresent will 
take notice that all are supporting Haman and nobody is supporting the Jewish people, and 
He will perform for us a miracle.

ר"ש בן מנסיא אומר אולי ירגיש המקום ויעשה לנו נס

What?

Rashi

:ירגיש הקב"ה - שאף אני מקרבת שונאיהן של ישראל אי נמי ירגיש שאני צריכה להחניף רשע זה ולזלזל בכבודי



Rabbi Yehoshua ben Korḥa says: She said to herself: I will act kindly toward him and thereby 
bring the king to suspect that we are having an affair; she did so in order that both he and she 
would be killed. Essentially, Esther was willing to be killed with Haman in order that the decree 
would be annulled. 

 רבי יהושע בן קרחה אומר אסביר לו פנים כדי שיהרג הוא והיא

So this is….?

Rashi:[נ"א וכי גזרי גזירה ומית חד מינייהו בטלי הגזירה] שיחשדני המלך ממנו ויהרוג את שנינו:



Rabban Gamliel says: Ahasuerus was a fickle king, and Esther hoped that if he saw Haman on 
multiple occasions, eventually he would change his opinion of him.

 רבן גמליאל אומר מלך הפכפכן היה

So?

Rashi: מלך הפכפך היה - וחוזר בדיבורו אמרה שמא אוכל לפתותו ולהורגו ואם לא יהא מזומן תעבור השעה ויחזור 
:בו



 Rabban Gamliel said: We still need the words of Rabbi Eliezer HaModa’i to 
understand why Esther invited Haman to her banquet. As it is taught in a baraita: 
Rabbi Eliezer HaModa’i says: She made the king jealous of him and she made the 
other ministers jealous of him, and in this way she brought about his downfall.

אמר רבי גמליאל עדיין צריכין אנו למודעי דתניא ר' אליעזר המודעי אומר קנאתו במלך קנאתו בשרים



Rabba says: Esther invited Haman to her banquet in order to fulfill that which 
is stated: “Pride goes before destruction” (Proverbs 16:18), which indicates 
that in order to destroy the wicked, one must first bring them to pride. 

 רבה אמר (משלי טז, יח) לפני שבר גאון



It can be understood according to Abaye and Rava, who both say that she 
invited Haman in order to fulfill the verse: “When they are heated, I will make 
feasts for them, and I will make them drunk, that they may rejoice, and sleep a 
perpetual sleep” (Jeremiah 51:39). 

 'אביי ורבא דאמרי תרוייהו (ירמיהו נא, לט) בחומם אשית את משתיהם וגו

Rashi:על בלשצר וסיעתו נאמר בשובם מן המלחמה שדריוש וכורש היו צרין על בבל ונצחן 
 בלשצר אותו היום והיו עייפים וחמים וישבו לשתות ונשתכרו ובאותו היום נהרג ואף אסתר אמרה
 :מתוך משתיהן של רשעים באה להם פורענות



BTW who was right? 

The Gemara relates that Rabba bar Avuh once happened upon Elijah the Prophet and said to him: In 
accordance with whose understanding did Esther see fit to act in this manner? What was the true reason 
behind her invitation? He, Elijah, said to him: Esther was motivated by all the reasons previously mentioned 
and did so for all the reasons previously stated by the tanna’im and all the reasons stated by the amora’im.

אשכחיה רבה בר אבוה לאליהו א"ל כמאן חזיא אסתר ועבדא הכי א"ל ככולהו תנאי וככולהו אמוראי

What does this tell us about Esther’s plan?



G-d’s plan

י חֵמָֽה׃ ן עַֽל־מָרְדֳּכַ֖ א הָמָ֛ נּוּ ויַּמִָּלֵ֥ ע מִמֶּ֔ א־זָ֣ א־קָם֙ וְ לֶ וְ עַר הַמֶּ֗ י בְּשַׁ֣ ן אֶֽת־מָרְדֳּכַ֜ ב וכְִרְאוֹת֩ הָמָ֨ חַ וטְ֣וֹב לֵ֑ א הָמָן֙ בַּיּ֣וֹם הַה֔וּא שָׂמֵ֖ ויַּצֵֵ֤

That day Haman went out happy and lighthearted. But when Haman saw Mordecai in the palace gate, and 
Mordecai did not rise or even stir on his account, Haman was filled with rage at him.

רֶשׁ אִשְׁתּֽוֹ׃ יו ואְֶת־זֶ֥ א אֶת־אהֲֹבָ֖ ח ויַּבֵָ֥ ן ויַּבָ֖וֹא אֶל־בֵּית֑וֹ ויַּשְִׁלַ֛ ק הָמָ֔ ויַּתְִאַפַּ֣

Nevertheless, Haman controlled himself and went home. He sent for his friends and his wife Zeresh,

׃ לֶ י הַמֶּֽ ים ועְַבְדֵ֥ ר נשְִּׂא֔וֹ עַל־הַשָּׂרִ֖ ת אֲשֶׁ֣ ֙ ואְֵ֣ לֶ ר גִּדְּל֤וֹ הַמֶּ֙ יו ואְֵת֩ כָּל־אֲשֶׁ֨ ב בָּנָ֑ ֹ֣ ן אֶת־כְּב֥וֹד עָשְׁר֖וֹ ורְ ם הָמָ֛ ר לָהֶ֥ ויַסְַפֵּ֨

and Haman told them about his great wealth and his many sons, and all about how the king had promoted 
him and advanced him above the officials and the king’s courtiers.



׃ לֶ הּ עִם־הַמֶּֽ רוּא־לָ֖ ר אֲנִ֥י קָֽ י וגְַם־לְמָחָ֛ י אִם־אוֹתִ֑ תָה כִּ֣ ה אֲשֶׁר־עָשָׂ֖ לֶ אֶל־הַמִּשְׁתֶּ֥ ה עִם־הַמֶּ֛ ר הַמַּלְכָּ֧ א־הֵבִיאָה֩ אֶסְתֵּ֨ ף  ויַּאֹמֶר֮ הָמָן֒ אַ֣

“What is more,” said Haman, “Queen Esther gave a feast, and besides the king she did not have anyone 
but me. And tomorrow too I am invited by her along with the king.

׃ לֶ עַר הַמֶּֽ ב בְּשַׁ֥ י יוֹשֵׁ֖ י הַיּהְוּדִ֔ י ראֶֹה֙ אֶת־מָרְדֳּכַ֣ ר אֲנִ֤ ת אֲשֶׁ֨ י בְּכָל־עֵ֗ ה לִ֑ ה אֵינֶ֥נּוּ שׁוֶֹ֖ וכְָל־זֶ֕

Yet all this means nothing to me every time I see that Jew Mordecai sitting in the palace gate.”

וַ
עַשׂ הָעֵֽץ׃ (פ)ת ן ויַַּ֥ ר לִפְנֵ֥י הָמָ֖ ב הַדָּבָ֛ חַ ויַּיִטַ֧ ה שָׂמֵ֑ לֶ אֶל הַמִּשְׁתֶּ֖ א־עִם־הַמֶּ֥ ֹֽ יו וּב לֶ ויְתְִל֤וּ אֶֽת־מָרְדֳּכַי֙ עָלָ֔ ר לַמֶּ֗ ֹ֣ קֶר ׀ אֱמ ֹ֣ ים אַמָּה֒ וּבַבּ הַּ חֲמִשִּׁ֣ ֹ֣ יו יַעֲֽשׂוּ־עֵץ֮ גָּב הֲבָ֗ ֹֽ רֶשׁ אִשְׁתּ֜וֹ וכְָל־א ֹּ֣אמֶר לוֹ֩ זֶ֨

Then his wife Zeresh and all his friends said to him, “Let a stake be put up, fifty cubits high, and in the 
morning ask the king to have Mordecai impaled on it. Then you can go gaily with the king to the feast.” The 
proposal pleased Haman, and he had the stake put up.



׃ב ים לִפְנֵ֥י הַמֶּֽלֶ ים ויַּהְִי֥וּ נקְִרָאִ֖ י הַיּמִָ֔ פֶר הַזִּכְרנֹוֹת֙ דִּבְרֵ֣ יא אֶת־סֵ֤ אמֶר לְהָבִ֞ ֹ֗ לֶ ויַּ ה שְׁנַ֣ת הַמֶּ֑ ילְָה הַה֔וּא נדְָדָ֖ ַּלַּ֣

That night, sleep deserted the king, and he ordered the book of records, the 
annals, to be brought; and it was read to the king.

The king’s sleep was disturbed. It was a miracle.1Otherwise, would Achashveirosh’s sleep be disturbed, particularly on this night, 
after having partied earlier in the day. Achashveirosh’s sleep was disturbed by a dream in which he saw Haman grabbing a sword to kill 
him. (Esther Rabbah 10:1) And some [Rabbis] say that he took to heart that Esther had invited Haman; [thinking] perhaps she had set 
eyes upon him, and he [Haman] would assassinate him.2



ַ ו
נּיִ׃י ר מִמֶּֽ ר יוֹתֵ֥ לֶ לַעֲשׂ֥וֹת יקְָ֖ ץ הַמֶּ֛ ֹ֥ י יחְַפּ אמֶר הָמָן֙ בְּלִבּ֔וֹ לְמִ֞ ֹ֤ ץ בִּיקָר֑וֹ ויַּ לֶ חָפֵ֣ ר הַמֶּ֖ ישׁ אֲשֶׁ֥ לֶ מַה־לַעֲשׂ֕וֹת בָּאִ֕ אמֶר לוֹ֙ הַמֶּ֔ ֹ֤ ָּבוֹא֮ הָמָן֒ ויַּ

Haman entered, and the king asked him, “What should be done for a man whom 
the king desires to honor?” Haman said to himself, “Whom would the king desire 
to honor more than me?”



The Angels!

Why didn’t Vashti want to come out during the king’s party?

The Gemmara answers that the angel, Gavriel, made her a tail. That’s why she 
refused to come to the party.



The king didn’t know what to do with Vashti.

           How did he decide what to do? He gathered seven of his closest advisors 
and they advised him to banish her or perhaps kill her.

Which of the seven advisors told him to do this? It was Mehuman, who the 
midrash says was actually Gavriel the angel.



Another midrash says that the advisors were symbolic of all the angels in heaven 
arguing for the jews. The angelic, Satan, argued that the Jews should be killed. He 
convinced G-d to sign and seal a decree for the Jew’s destruction. The torah was 
deeply saddened by this so she woke up the forefathers. But it was only when G-d 
heard the cries of the children who were fasting, that he decided to overturn the 
decree. Another midrash says that the seven advisors were actually seven 
arguments to G-d by the angels to save the Jews. They said, do the others bring 
these seven sacrifices as the Jews do? It was these angels who sealed Vashtis’s 
fate.



Then Esther decided to try and save the Jews,

Achashvarosh had to recognize Esther with his golden scepter, or she would be killed. 
What made the king spare Esthers life?

One angel lifted up Esther’s neck, because she was weary from fasting and davening for 
her people. Some Rabbis say that she wasn’t looking her best that day, so a second 
angel made Esther full of grace and love. A third angel stretched out the king’s scepter so 
it would reach Esther. There is another Midrash that the angels made Achashvarosh look 
at Esther, because he didn’t even want to see her face.

 



One night the king couldn’t sleep. He asked to see his book of records. When he 
was reading it, he came upon the part where Mordechai saved his life. He realized 
he hadn’t rewarded him. What made the king awake from his sleep? The rabbis 
say that the sleep of the angels was disturbed by all the prayers of the Jews. 
Others say that the angels kept waking up the king saying, “You ungrateful person! 
You never paid back the one that saved your life!” 



Esther invited the king and Haman to two parties. At the second party, Esther went 
to Achasvarosh and told him that her people were sold to be destroyed. He asked 
her who had done such a thing. She pointed to Haman. The rabbis say that at first 
she mistakenly pointed to Achashvarosh, so an angel pushed her hand to point to 
Haman. What does the Gemmara mean by that? Achasvarosh was actually part of 
the plan to kill the Jews. An accusation against Haman, is an accusation toward 
the king. The angels made sure that he didn’t take offense to her words, and he 
didn’t think her accusation was actually towards himself. 



               How did the king decide whether to listen to Esther as queen, or to 
believe Haman as chief advisor? He went to his garden to think. When he was 
there he saw workers, who were really angels, pulling out the trees from his 
beautiful garden. He asked them who told them to do it. They replied that Haman 
did. This made Achashverosh even more mad at Haman and this helped get 
Haman in deep trouble. 



When Achasvarosh came back in from the garden, he discovered that Haman had 
fallen on Esther’s bed. He was infuriated. What made Haman fall on Esther’s bed? 
The Gemara says that an angel came and pushed him. All this together 
guaranteed that Haman would be killed.

 



At this point, everything seems to be going pretty smoothly. In fact, the Jews 
defended themselves against their enemies the day before Purim, and killed many 
of them. Then the king told Esther that he heard the Jews killed 500 people and 
the 10 sons of Haman. At this point, we are not sure whether Achashvarosh is 
happy about it, or not. The Gemara says that he was about to get really angry with 
Esther and the Jews. Then an angel came and slapped him on his mouth, and 
prevented him from saying hateful words. Instead, he asked Esther what he could 
do for her.



So who saved the Jews?


