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John Kotter, Prof. of Leadership, Emeritus, Harvard Business School, “A Sense of Urgency”

e The dictionary tells us that urgency means “of pressing importance.” When people have a
true sense of urgency, they [understand] that action on critical issues is needed now, not
eventually, not when it fits easily into a schedule. Now means making real progress every
single day. Critically important means challenges that are central to success, survival, winning
or losing. A sense of urgency is not an attitude that I must have the project team meeting
today, but that the meeting must accomplish something important today.

e To maintain urgency up, over a large period of time, urgency has to be re-created over and
over again. Urgency basically always leads to triumph, which then leads to satisfaction.

O MHVN 2 PI9 MAN NIDM NIYN
S PR 112N DY) NN IOV DODNY DI NI NINDNN AP DN IDIX NIV 29

INYNN Y PIAYH PN * INYWI MISND NN * PIWN KO MSHD MDY * MSNY POTPN PO

~ MINNY PRYTPN P ~

2 Y ND 4T NI / X MY T 97 DINDI 5933 119N
AN MY Y NN NP 1IHN NN] YN 9922 DNYAN DIV 1NNV .NMINNDY DIDTPN PN
[: DYI9ND 9 TN WN DIPHND N 7221 DR NIV ONY YR 12 PHY NN

19 11900 V2 P99 XYM NYWID NYNRIA (310 NPY) NNIVIT XRNPIDO

(NN PRYXTPN PONVNIV DD : [PIP? 29 NN DY THY IUN DIPND DN] 1722 DNIIN DIYN
1PN ONIAN : NIN 29270 2277 MM NN - 2 T1NIY 15 97 M3 NIYN D33 MINHN
NION DTV PN, DY THY IWN DIPND 9N 1222 DNIIN DIV 1INV - NINY NION
;9995 DN THYN NIV ,N29N

11D N PI9 XYM NYID HYNIA (110 NPY) XNIVIT NNPID
£ 1INN T DI+ ... YD IONS NIY N NINRD DNIIN 0N

P72 /7 XY 15 97 - 3 1Y )3 97 921 NN D33 MINYN
IR [P P22V YT NDY DPAN NX ADYM 170920 XIN) NIN NP2 12 )DIN NN PRYM)]
NINTPY NNN A9 owaY ,MNN 279 DTN DT> BWY : NP 12 YYIN TN PAN 72 NN
R p)al/ bmwu MMNT NY2INR NNTPY NNIT - NPYNY NP2
2 MY NY 97 XNP X3 NIVN MODIN
YNV VDY DVUN] : (D T ) ... RIPNTI NMNON) MNN OV - MNN 12T DTN OYTP> OO
[....- DAY OWY PIOMIV NI ... - DINHD DYI MOV 1D ,INY PN
N 719Y 19 47 991 XN
TON PIPANINDY M MINY ,NMNNRD OTIP MMN'T NYAIN DRIV N3N NIADNWI : DD
O NN XY NNYYY ,NNnHY X DOIN NI ,TIT DX TDIN NI W DX DN NI, T2
DNV TIT OV TAW )Y, MMNT YAIND DNTPY I/ INNYN

a2 MY 2 91 N1NN NN (ONN) NPNaN A

NON NV PRY MIND NOYYA INRNY KDY MNNY OMTPN DD DD RPY YT MINN 92T NANYd
NNMIN NYVIYY 795 NON [TUN NNIND — MENY 213°05] NOWN NN TIT MINNN DYV IPRY O T1T
:TADN MM NY PIV TIT

079, 09N YN DN

T IO RPN ,NDMI ,ND2AN 1D NINNN 97X XIN AYYNN DY ONIY MIND MM DI 190
NN NOT JNOUN ...DNPPA TITIND DIDIN POITPN PIIT PTH 79N ... ,DPN DD DMIWIT N
DY TIV2N NAND NN WOTPOWOIRWIVP PIID TN RIOT PYITIP MINN 1D, JNPPA T TIND
12 D9, NN PRYTPA PIMT I NNITI DVINWI NOYN MNINNIA 1Y, PHIT PT DIWN
199 .DNNND PIITRN PIIT IIIN NI ANYIND 1IPOYY INNNIAT 5730 NI NNNND DNINN
LTI PT AN PR T292 NNINNINT NIN MISN PYITPN NUYN DY PRT PUITPA
.DNPPPA TITHOND TIN NPYYN DYV DINY OMNNY NNNNIA I'RYN

John Kotter - With false urgency, people miss what is essential for prosperity.
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John Kotter: The problem is complacency. We have all seen it. Yet we underestimate its power
and its prevalence. Highly destructive complacency is, in fact, all around us. With complacency,
no matter what people say, if you look at what they do it is clear that they are mostly content with
the status quo. They pay insufficient attention to wonderful new opportunities and frightening
new hazards. ... Urgent behavior is not driven by a belief that all is well or that everything is a
mess but, instead, that the world contains great opportunities and great hazards.
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John Kotter: Far too often, managers think they have found the solution to this problem [of

complacency] when they see lots of energetic activity: where people sometimes run from meeting
to meeting, preparing endless PowerPoint presentations; where people have agendas containing a
long list of activities; where people seem willing to abandon the status quo; where people seem to
have a great sense of urgency. But more often than not, this flurry of behavior is not driven by
any underlying determination to move and win, now. It’s driven by pressures that create anxiety
and anger. The resulting frantic activity is more distracting than useful. This is a false sense of
urgency that may be even more destructive than complacency because it drains needed energy in
activity and not productivity. Since people mistake the running-around for a real sense of
urgency, they sometimes actually try to create it. The frustrated boss screams “execute.” His
employees scramble: sprinting, meeting, task-forcing, e-mailing—all of which create a howling
wind of activity. But that’s all it is, a howling wind or, worse yet, a tornado that destroys much
and builds nothing.
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John Kotter [Paraphrase]: False urgency often is disguised as a flurry of frenetic activity and
“drop-everything” tasks, both of which threaten to undermine legitimate performance and
progress.

Those with a sense of true urgency are the opposite of complacent—but they are not stressed-
out, anxious, generating great activity without much productivity.

John Kotter - With an attitude of true urgency, you try to accomplish something important each
day, never leaving yourself with a heart-attack-producing task of running one thousand miles in
the last week of the race. Real urgency is an essential asset that must be created, and re-created,
and it can be.
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