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The verse relates that Ahasuerus ordered Haman to fulfill his idea of the proper way to honor one who the king desires to glorify by parading him
around on the king’s horse while wearing the royal garments: “And do so to Mordecai the Jew who sits at the king’s gate, let
nothing fail of all that you have spoken” (Esther 6:10). The Gemara explains that when Ahasuerus said to Haman: “And do so to
Mordecai,” Haman said to him in an attempt to evade the order: Who is Mordecai? Ahasuerus said to him: “The Jew.” Haman
then said to him: There are several men named Mordecai among the Jews. Ahasuerus then said to him: I refer to the
one “who sits at the king’s gate.”

Haman said to him: Why award him such a great honor? It would certainly be enough for him to receive one village
[disekarta] as an estate, or one river for the levy of taxes. Ahasuerus said to him: This too you must give him. “Let
nothing fail of all that you have spoken,” i.e., provide him with all that you proposed and spoke about in addition to what I had said.
The Gemara describes what occurred as Haman went to follow the king’s orders, as the verse states: “Then Haman took the apparel and
the horse” (Esther 6:11). When he went, he found Mordecai as the Sages were sitting before him, and he was
demonstrating to them the halakhot of the handful, i.e., the scooping out of a handful of flour from the meal-offering in order to burn
it on the altar. Once Mordecai saw him coming toward him with his horse’s reins held in his hands, he became frightened,
and he said to the Sages: This evil man has come to kill me. Go away from him so that you should not get burnt from
his coals, i.e., that you should not suffer harm as well. At that moment Mordecai wrapped himself in his prayer shawl
and stood up to pray. Haman came over to where they were and sat down before them and waited until Mordecai
finished his prayer.

In the interim, as he waited, Haman said to the other Sages: With what were you occupied? They said to him: When
the Temple is standing, one who pledges a meal-offering would bring a handful of fine flour and achieve atonement
with it. He said to them: Your handful of fine flour has come and cast aside my ten thousand pieces of silver, which I
had pledged toward the destruction of the Jewish people. When Mordecai finished praying, he said to Haman: Wicked
man, when a slave buys property, to whom belongs the slave and to whom belongs the property? As I once bought
you as a slave, what silver can be yours?

Haman said to him: Stand up, put on these garments and ride on this horse, for the king wants you to do so. Mordecai
said to him: I cannot do so until I enter the bathhouse and trim my hair, for it is not proper conduct to use the king’s
garments in this state that I am in now.

In the meantime, Esther sent messengers and closed all the bathhouses and all the shops of the craftsmen, including
the bloodletters and barbers. When Haman saw that there was nobody else to do the work, he himself took Mordecai
into the bathhouse and washed him, and then he went and brought scissors from his house and trimmed his hair.
While he was trimming his hair he injured himself and sighed. Mordecai said to him: Why do you sigh? Haman said
to him: The man whom the king had once regarded above all his other ministers is now made a bathhouse attendant
[balanei] and a barber. Mordecai said to him: Wicked man, were you not once the barber of the village of Kartzum? If
so, why do you sigh? You have merely returned to the occupation of your youth. It was taught in a baraita: Haman
was the barber of the village of Kartzum for twenty-two years.

After Haman trimmed his hair, Haman dressed Mordecai in the royal garments. Haman then said to him: Mount the horse
and ride. Mordecai said to him: I am unable, as my strength has waned from the days of fasting that I observed. Haman
then stooped down before him and Mordecai ascended on him. As he was ascending the horse, Mordecai gave Haman a
kick. Haman said to him: Is it not written for you: “Do not rejoice when your enemy falls”? Mordecai said to him: This
statement applies only to Jews, but with regard to you it is written: “And you shall tread upon their high places”

The verse states: “And he proclaimed before him: Thus shall it be done to the man whom the king delights to honor”
(Esther 6:11). As Haman was taking Mordecai along the street of Haman’s house, Haman’s daughter was standing on
the roof and saw the spectacle. She thought to herself that the one who is riding on the horse must be her father, and
the one walking before him must be Mordecai. She then took a chamber pot full of feces and cast its contents onto the
head of her father, whom she mistakenly took as Mordecai. When Haman raised his eyes in disgust afterward, and
looked up at his daughter, she saw that he was her father. In her distress, she fell from the roof to the ground and died.
And this is as it is written: “And Mordecai returned to the king’s gate” (Esther 6:12). Rav Sheshet said: This means that
he returned to his sackcloth and his fasting over the troubles of the Jewish people. Simultaneously, “but Haman
hastened to his house, mourning, and having his head covered” (Esther 6:12). “Mourning”; over the death of his
daughter. “And having his head covered”; due to what had happened to him, as his head was full of filth.
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He went to Mordechai: Once it was told to Mordechai that he was coming, he became extremely
frightened. He was sitting and his students were in front of him. He said to his students, "My
sons! Run away from here, so you will not be burned by my coals, for the wicked Haman is
coming to kill me." They said, "If you die, we will die with you." He said to them, "If so, let us
stand in prayer, and we will pass away in the midst of prayer." They finished praying. They
delved into the laws of the commandment of the Omer, for that day was the 16th of Nissan, and
on that day they would have been offering the Omer when the Holy Temple was still there.
Haman came to them. He said to them, "What are you dealing with?" They said to him, "The
commandment of the Omer. That's what is written: [Leviticus 2:1] 'And when you bring a grain
offering to God..." There they said the laws of the handful [of the barley for the priest]." They
showed it to him. "One of those would they do the handful from the Omer." He said to them, "The
Omer, is it of gold or silver?" They said to him, "It is not of gold, nor silver, nor wheat, but barley."
He said to them, "How much is its price, 10 Kantars [i.e. a lot]?" They said to him, "It's enough [to
buy it] with but 10 Mon [i.e. very little]." He said to them, "Get up from the dirt! The 10 ma'ahs of
yours will [surely] triumph over my 10,000 bundles of silver." Once [Mordechai] finished his
prayers, Haman said to him, "Get dressed in the royal clothes." He said to him, "What, do you
mean to disgrace the kingdom? Is there anyone who dresses in the royal clothes without getting
washed [first]?" [Haman] went and sought a bathkeeper, but he could not find. What did he do?
He wrapped his loins and brought him in to wash [in his private bath]. Once he left [the bath],
[Haman] said to him, "Old man, put on this crown." He said, "What, you mean to disgrace the
kingdom? Is there anyone who puts on a royal crown without getting a haircut [first]?" [Haman]
sought a barber but couldn't find. What did he do? He went home and brought scissors, and he
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sat him down and was cutting his hair. He began to groan. [Mordechai] said to him, "What's with
you that you're groaning?" He said to him, "Woe to the father of that man [me], who is letting go
of his opportunity as king, to control everything, and has become a bathkeeper and a barber!"
[Mordechai] said to him, "Is it any wonder? I don't know the father of that man [if he was] a
bathkeeper and a barber in Kfar Krainos, but you indeed found his scissors!" [Haman] said to
him, "Get up! Ride upon these horses!" [Mordechai] said to him, "I don't have the strength. I'm
old!" He said to him, "And I'm not an old man?" He said to him, "Didn't you do this to yourself
[i.e. this is your fault]?" He said to him, "Get up, I'll lean my neck, and you can step on top of it,
and you will go up and ride, to fulfill for you that which is written, (Deuteronomy 33:29), 'You
shall tread on their high places."
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