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A Torah’s Take on “Mindset”



The Fixed Mindset

For twenty years, my research has shown that the view you adopt for yourself profoundly 
affects the way you lead your life. It can determine whether you become the person you want 
to be and whether you accomplish the things you value. How does this happen? How can a 
simple belief have the power to transform your psychology and, as a result, your life?   

Believing that your qualities are carved in stone — the fixed mindset — creates an urgency to 
prove yourself over and over. If you have only a certain amount of intelligence, a certain 
personality, and a certain moral character — well, then you’d better prove that you have a 
healthy dose of them. It simply wouldn’t do to look or feel deficient in these most basic 
characteristics… 

I’ve seen so many people with this one consuming goal of proving themselves — in the 
classroom, in their careers, and in their relationships. Every situation calls for a confirmation of 
their intelligence, personality, or character. Every situation is evaluated: Will I succeed or fail? 
Will I look smart or dumb? Will I be accepted or rejected? Will I feel like a winner or a loser? . . . 



The Growth Mindset

There’s another mindset in which these traits are not simply a hand you’re dealt and have to live 
with, always trying to convince yourself and others that you have a royal flush when you’re 
secretly worried it’s a pair of tens. In this mindset, the hand you’re dealt is just the starting 
point for development. This growth mindset is based on the belief that your basic qualities are 
things you can cultivate through your efforts. Although people may differ in every which way 
— in their initial talents and aptitudes, interests, or temperaments — everyone can change 
and grow through application and experience.    

Do people with this mindset believe that anyone can be anything, that anyone with proper 
motivation or education can become Einstein or Beethoven? No, but they believe that a 
person’s true potential is unknown (and unknowable); that it’s impossible to foresee what can 
be accomplished with years of passion, toil, and training. 







Stretch Yourself! 
Why waste time proving over and over how 
great you are, when you could be getting 
better? Why hide deficiencies instead of 
overcoming them? Why look for friends or 
partners who will just shore up your self-
esteem instead of ones who will also 
challenge you to grow? And why seek out the 
tried and true, instead of experiences that 
will stretch you? The passion for stretching 
yourself and sticking to it, even (or especially) 
when it’s not going well, is the hallmark of the 
growth mindset. This is the mindset that 
allows people to thrive during some of the 
most challenging times in their lives.



Your weakness is your calling 

Rav Tzadok of Lublin



• What is Success?  Those with a growth mindset found success in doing their 
best, in learning and improving.  “For me, the joy of athletics has never resided in 
winning.  I derive just as much happiness from the process as from the results.  I 
don’t mind losing as long as I see improvement or feel I’ve done as well as I 
possibly could.  If I lose, I just go back to the track and work some more” Jackie 
Joyner-Kersee 

• What is Failure? “I've lost almost 300 games. Twenty-six times I've been 
trusted to take the game-winning shot and missed. I've failed over and over and 
over again in my life. And that is why I succeed.” Michael Jordan  

• Maintain Success - “I love working on shots, carving them this way and that, 
and proving to myself that I can hit certain shorts on command.” Tiger Woods

Growth Mindset in Sports



“You have to apply yourself each day to becoming a little 
better.  By applying yourself to the task of becoming a 
little better each and every day over a period of time, you 
will become a lot better.” 

“Did I win?  Did I lose? Those are the wrong questions.  
The correct question is: Did I make my best effort?  If so, 
you may be outscored, but you will never lose.”  John 
Wooden 

Growth Mindset in Sports



1. Be Humble - “I wish to have as my epitaph: ‘Here lies a man who was wise enough to bring into his service 
men who knew more than he.’” Andrew Carnegie  

2. Present skills as learnable - focus on people’s capacity and not their pedigree.  “Eventually I learned that I 
was really looking for people who were filled with passion and a desire to get things done.  A resume didn't 
tell me much about that inner hunger.”  Jack Welch 

3. Allow Employees to Grow - Convey that the organization values learning and perseverance, not just ready-
made genius or talent 

4. Risk and Failure - An inevitable part of growth is failure.  Adopting a growth mindset means accepting the 
chance that, in the end, you might fail. But innovation, creativity, and fueling a business forward wouldn’t be 
possible if people weren’t willing to take risks. 

5. Take responsibility - “But rather than taking up the challenge and delivering better cars, Iacocca, mired in 
his fixed mindset, delivered blame and excuses. He went on the rampage, spewing angry diatribes against 
the Japanese and demanding that the American government impose tariffs and quotas that would stop 
them.” 

6. Feedback - Give feedback in a way that promotes learning and future success

Growth Mindset in Business



Fixed mindset: If you have to work at it, it wasn’t meant to be.  

Growth mindset: No relationship will work without both parties making significant effort. But that dedication and commitment to 
one another only strengthens the relationship, brings you closer together, and makes it all that much more rewarding.  

—— 

Fixed mindset: Problems indicate character flaws. 

Growth mindset: The fact that you have problems in your relationship is normal, and is not a sign that there’s something wrong with 
you or your partner. Remember that issues will always arise. Use them as a “vehicle for developing greater understanding and 
intimacy.”  

—— 

Fixed mindset: Playing the blame game. In a fixed mindset, we’re always judging. Who’s good? Who’s bad? Who’s right? Who’s wrong? 
Who’s to blame? Is the relationship good or bad? This is not the optimal way to be. 

Growth mindset:  Instead, in a growth mindset, you understand that if you face and discuss an issue, then the relationship can get 
even stronger.” 

—— 

Fixed mindset: Change is scary and should be avoided. 

Growth mindset: Be open to the changes life brings. Love your partner unconditionally, even when you change, they change, or your 
life together changes. 

Growth Mindset in Relationships 



1. Change the language used - Moving from “I’m no good at this” or “This 
is too hard” to “What other strategies can I try?” and “It may take 
some time to figure this out.”   

2. Praise - Praise children for taking risks and persevering.  When 
students succeed, praise their efforts and strategies as opposed to 
their intelligence. 

3. Grades - Help students focus on and value the process of learning. 
While grades are important, the value of learning should be prioritized.  

4. Real Life Examples - Give them examples of people who faced 
challenges and developed strategies to overcome them.

Growth Mindset in (Grand)Parents and Teachers 



Mindset in (Grand)Parents and Teachers 



Chidah 
Rabbi Chaim Yosef David Azulai

The Danger of Success



Mishlei 24:16

כּיִ֤ שׁבֶ֨עַ ׀ יפִּוֹ֣ל צדַּיִ֣ק וקָָם֑ וּרְ֝שׁעָיִ֗ם יכִּשָׁלְוּ֥ ברְָעהָֽ
Seven times the righteous man falls and gets up, 
While the wicked are tripped by one misfortune.



פרי צדיק, נצבים א׳:א׳
אבל ישראל נופלין ועומדין וכן הוא אומר אל תשמחי אויבתי לי כי נפלתי קמתי והוא שע"י הנפילה זה 

עצמו יהי' סיבה לקימה 

ע"ד לשון חז"ל (מכות ז':) ירידה שהוא צורך עלי' שע"י הירידה יכול להיות העלי' יותר 

וכן הוא אומר כי שבע יפול צדיק וקם שע"י הנפילה דייקא יהיה הקימה.  

But Israel falls and stands as it says, "Do not rejoice over me, Oh my enemy! Though I have fallen, 
I rise again." This is that through the act of falling this is the reason that one rises. 

This is the language of Chazal, "Downward motion for the sake of upward motion." That through 
the descent one can reach an even greater ascent. 

Likewise it says, "Seven times the righteous man falls and gets up." That specifically through 
falling, he is able to get up. 



It is a terrible problem that when we discuss the greatness of our gedolim, we actually deal only with the end of their stories. 
We tell about their perfection, but we omit any mention of the inner battles which raged in their souls. The impression one gets 
is that they were created with their full stature. 

For example, everyone is impressed by the purity of the Chafetz Chaim’s speech. However, who knows about all the wars, the 
battles, the impediments, the downfalls, and the retreats that the Chafetz Chaim experienced in his fight with the evil 
inclination?! 

As a result [of this gap in our knowledge of gedolim], when a young man who is imbued with a [holy] spirit and with ambition 
experiences impediments and downfalls, he believes that he is not planted in the house of Hashem. This is because this young 
man thinks that being planted in Hashem’s house means experiencing tranquility of the soul “in lush meadows beside tranquil 
waters” [Tehilim 23:2]. 

However, know my friend, that the key for your soul is not the tranquility of the yetzer hatov, but the war against the yetzer 
hara. Your letter testifies that you are a faithful warrior in the army of the yetzer hatov. There is a saying in English, “Lose the 
battle and win the war.” You surely have stumbled and will stumble again, and you will be vanquished in many battles. However, I 
promise you that after you have lost those battles, you will emerge from the war with a victor’s wreath on your head. 

The wisest of all men [King Shlomo] said [Mishlei 24:16], “The tzaddik will fall seven times and will rise.” The unlearned think 
that this means, “Even though a tzaddik falls seven times, he will rise.” The wise know well that the meaning is: “Because a 
tzaddik falls seven times, he will rise.” … Please, don’t picture to yourself that a gadol and his yetzer hatov are one and the 
same; rather, imagine the gedolim at war with all types of base tendencies . . . 

Sharing in your suffering, 
Confident that you will prevail,  
Praying for your success,  
[Signed] Yitzchak Hutner. 







Don’t just cruise through 
life. You’re here to work!

R. Yisrael Salanter



וביאור הענין שהתורה תחילתה מרה ונקראת תושיה שמתשת כוחו של אדם, 
וחז"ל אמרו (דברים רבה ז ג) למה נמשלה התורה לזית מה זית זה תחילתו מר 

וסופו מתוק אף דברי תורה כן, והמצוות גם כן לאו ליהנות ניתנו
The explanation of this matter lies in the fact that the Torah begins in a 
bitter fashion, and it is called "weakening", for it weakens the strength of 
a person. And our Sages said, 'Why is the Torah compared to an olive 
[tree]? Just as an olive is initially bitter and ultimately sweet, so too are 
the words of Torah. And the commandments were also not given [to us] 
for our pleasure

Kli Yakar - Why is Torah so Hard?



Learn from our Avos and Imahos

Rav Eliyahu Deseler



Tehillim 97:11

אוֹר זרָוּעַ לצַּדַּיִק וּליְשִׁרְֵי לבֵ שׂמִחְהָ 

while the light may sometimes be hidden like the 
seed in the earth, it is sure to spring forth.



Rav Shlomo Freifeld 


