5777 Haggadah Cheat Sheet

Naphtali Lavenda

1.

10.

Cleaning for Pesach: (from R’ Biderman Haggadah)
a. Story of R” Shimshon Aharon Polonsky and getting the whole family involved in cleaning
b. R’ Biderman — Why Rasha asks his question at Pesach? Cleaning and preparing with joy
Yachatz

a. Why split matzah? First time word Yachatz appears in Torah. To show us a part of the

Jewish people will always survive. (R’ Berel Wein Haggadah)
DM "T...017NA JNAa

a. Why say Echad in front of each child? And before that why need say Baruch 4 times?
Recognizing the uniqueness of every child (R’ Berel Wein Haggadah).

b. Potential to be like Moshe (Rambam), Safek Gadol Hador (Chazon Ish), “Watering” our
children (R’ Chaim Brisker) (R’ Biderman Haggadah), If positive reinforcement was rain
this world would be a desert.

c. Before 4 sons need reinforcement on importance of giving praise to others (NL)

M pP-" e

a. Paroh says enslave the jews, |9, lest they rise against us. Rashi — Hashem says, you Paroh
say |9 and | say na' |p. Rav Biderman explains deeper meaning — power of certainty over
doubt. (R’ Biderman - Vayigash)

Makkos

a. Rosh — Why didn’t Dasan and Aviram die in choshech? Shows they had strong Emunah (R’

Biderman Bo)
Dayeinu

a. How is going to Har Sinai and not getting Torah helpful?! V’ahavta Lreiacha Kamocha is
whole Torah. But also shows Importance of unity (R’ Berel Wein Haggadah)

b. Sfas Emes — we’ve said before on nyw x'ni that Tnx X7w means goyim rise against us
when we are not Echad.

Matzah

a. 3 stages of matzah making (kneading, baking, krimat panim) = 3 stages of persons life
(early childhood, teenage, adult). Importance of shmira of our children too (R’ Soloveitchik
in Night that Unites Haggadah)

Karpas- Tasting the tears so we internalize and they leave impression (R’ Shlom Carlebach
ibid.)
a. Story of Ponevezher Rav crying and the baaal teshuva (R’ Biderman Vayechi)
nnn J19¥ — opening door

a. Leil Shimurim (Rama)
Eliyahu (Maharil — Torah Shleima Haggadah)
No going out of house while eating Korbon Pesach (R’ Shmuel Rozovsky)
Check for Christian blood or dead child to prevent pogroms
Make sure no govt official listening to hear us say bad things before saying shfoch
chamascha (Torah Shleima Haggadah)

f. Keep it closed! 217 an1n -720nn ' — Minhagei Yisrael vol 6

Hallel/ Nirtzah — “Memorable moments” at the seder night.
“Peak-End” Rule of psychologists. Explains why do things to engage children throughout seder
and end seder on high note. Disney example. (Making Moments Count — Chip and Dan Heath)
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from Sanskrit, However, the Talmud (Megjillah
12a) apparently considers it 10 he a combina
tion of two Hebrew words — kar, meaning a pil
low of cushion, and pas, meaning iridescent
silk or a manycolored itermn, How the word kar
pas, whatever its orlgin in language, came | 17]
mean parsley of celery s a mystery 10 me.
Mevertheless, it should be noted that the Tal
roud (Kesubos 61a) mentions a vegetable, prob
ably celery, as being called katpasa, Perhaps
the green color of the celery and/or parsley
natched the color of the iridescent silk cush
ions of the Persian court and thus the transfer
ence of the name occurred, In any event, karpas
is farnous today as a Seder vegetable and not as
a couch cushion,

@’ YN/ Yachatz

The middle of the three matzos is broken into

two. For those who use only two matzos, the
bottom matzah Is broken into two, Anyone who
uses handbaked matzos for the Seder knows
from experience that it is impossible to break a
hand baked matzah into two equal portions,
[hus, one |s always left with a larger plece and
a sialler one, The smaller one is returned to its
orlginal place between the other two whole mat.
708 while the larger plece Is now wrapped in a
cloth or placed In a bag to become, later In the
Seder service, the aflkoman = the "dessert” of
the Seder menl, (I will discuss the entire matter
of the aftkoman later In this Haggadah.) There Is
a custorn that in order to keep the children intri.
gued with the goingson at the Seder, they are
allowed to "steal” this larger piece of matzah

(4% THE PESACH HAGGADAH

YACHATZ

fhus mld’“l‘ Ifml/.sh TRy

Y b the 1w/ whole matzon,
for ater e as the alikonan

ption on their shoulders,

on their shoulders, and say
Lister wee went out of LRyt ¢

and hold it for reasonable ransom pending its
return when the time to eat the aftkoman finally
arrives, at the conclusion of the meal. This
beloved but seemingly strange, morally ques
tionable, and challenging custom is also related
i, another Seder custom. In memory of our
forefathers leaving Egypt with the unfinished
matzos being carried on their shoulders, the
adults in some communities march around the
house for a moment with their aftkoman bags
on their shoulders. This custom also affords
thern the ability to try and find a safe hiding
place in which to secure the aflkoman from the
clutches of the avaricious younger generation.
There is nothing that causes me more joy than
being pursued by squealing little grandchildren
who are vitally interested in where | will place
the aflkoman bag. | have never been able to suc-
cessfully hide the aftkoman bag from them. To
tell the truth, | don't really want to. | will discuss
the propriety of this custom that apparently con-
dones “teaching” children to “steal” when | dis-
cuss the aftkoman ceremony itself later in this
Haggadah commentary.,

The two pieces of broken matzah also symbo-
lize a reality that threads its way through all of
Jewish history. The word yachatz appears in the
Torah in connection with our father Yaakov's
meeting with Esav upon Yaakov's return from
the house of Laban and his self-imposed exile in
Aram. There the Torah tells us that Yaakov —
broke his camp and family into two sections,
saying that If Esav attacked and destroyed one
group, the other group would still be able to flee
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The broken matzah i lifted for all to s
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begins with the followi '
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planation of g, o
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and survive. Throughout most of Jewisﬁ h. T
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tory, even when the
Wi [sradr;nv:iatsh a _.il.ewig.h Sovereignty  generation who are b
lace in J € lemple stood in its man — oyrf “5 P
Epora I\;:/ . eru:alem,. there was a TR O . ur future greatness,
- hen the Jewish community in the Land %Th::, /imagg[df
ain part of the Seder is Maggid — the

of Israel was destro
yed by the Byzanti -
tians in the fifth cent yzantine Chris. recitation of th ,
ntury, the Jewish community of the Haggadah and the table discus.

in Babylonia survived and prospered. When sions surrounding it. (Unfortunately some peo-

suing that afiko-

Babylonia began to decline, the Jewish commu- ple feel that Maggid is less important than the

Ccl)tll:z;)f“:o;tel':”;::]nca, Spain, and France arose
' world. When these countries
In turn destroyed or persecuted their Jewish
communities, the Jewish communities of Cen-
tral and Eastern Europe arose to fill their roles
of destiny in the story of Israel. The Holocaust
and Communism destroyed European Jewry,
but the Jews of America and the Land of Israel
survived and continued. Yachalz therefore
represents the eternal promise of God: "You,
the children of Yaakov, will never be annihi-
lated.” Whatever the fate of the broken piece of
matzah, there will always be a remnant that sur-
vives as the afikoman of our guaranteed future

and eternity. ,
The broken matzah is the symbol of poverty

t
and slavery. Poor people are forced Ito vt::
scraps of bread, not necessarily whole Joaves.

“lechem
mbolizes the "lec ]
The broken matzah 8y y and affliction that

onl" — the bread of povert o e
was the society of Egypt for our fore s
t is put away @

. tha
The large piece of ratzel ses the great futuré

hidden until later symbollmankmd. Tre afiko-

d
waits Israel an ater
that yet a ‘s our future. That future is 9':" i
GHan. PSS o n our glorious past. And it

r than eve : tkorman
and l?rge mbolic, therefore, that the af e
certamify sy - accompanied by the sq
— our futuré —

meal itself. This misplaced priority has given
rise to the pithy Yiddish aphorism to describe
insincere behavior, especially insincere reli-
gious behavior: “He does not mean the Hagga-
dah; he means the kneidlach/matzah balis.”)
The word “maggid” means to speak, to tell. In
Yiddish and Hebrew colloquialism, the word
became a noun describing a preacher, some-
times of note and fame, and other times of itin-
erant, journeyman quality. Maggid here means
not only to speak, but also to tell a particular
story — the story of the Exodus of the Jews
from Egyptian bondage.

The basic structure of the Haggadah is out-
lined in Mishnah Pesachim, which is in turn built
upon the tradition of the Men of the Great
Assembly, which again, in turn, reflects the tra-
ditions of the prophets and scholars of Judaism
in First Temple times. The Haggadah is com-

f numerous sections that logically fol-

d o
pose ady discussed the

low one another. | have alre
sections of Urechalz, Karpas, and Yachalz, all of

which are meant to raise questions and curios:
ity among the children and guests at' the Seder
table. This leads to the actual asking of the
questions themselves, the traditional Mah Nish-
tanah, the Four Questions of the Seder. Th;n
come the answers to these questions and t ;
thanks to the Lord for all of our children an

npa Y NN 144]
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never are able to agree what that special tune
should be. | am a very good musical person in
my head, but my voice and ear have always
betrayed me. As noted above, my second-grade
teacher advised me just to mouth the words and
not bother to try and sing the melody. So | know
that they are singing the wrong tune to 3
nipRd but | am unable to teach them our
family’s traditional and correct tune. So, ;3
nipnRn is always a bittersweet moment for me at
the Seder table. However, if God can endure all
of the different types of humans that comprise
His world, | can also smilingly suffer through
the incorrect tune for nipnn 7113.
«©§ D)3 NY3IN — The Four Sons
The Torah includes within it all types of Jews.
It predicates itself on the awareness that not all
Jews are the same and that not all of them have
the same opportunities and life experiences as
far as Jewish knowledge and life are concerned.
Thus the »¥7, the evil son, is also part of our
Seder table because as a Jew he is also now
redeemable, even though originally in Egypt he
would probably not have survived. The differ-
ence between now and then as regards the status
of a »yq, will be discussed shortly. It is
noteworthy to examine the language used here
in the Haggadah in connection with the Four
Sons. Each of the Four Sons — the wise, the evil,
the simple and the unlettered — finds himself
PFQFEdEEdPy the word TN, one: TIN INR, one is
the wise one, SW{ THNY, one &s he ticked one,
énd@_@ﬂ-_‘ They y are not counted as being num-
bers one, two, three, and four. Rather, each one
is an_Inx, a singutar; unique individual, Many
times, it is the fact that one was never treated as
an individual in gne’s home ool that allows
o Je“’~¢¢-“h—®%iatg _the rasha category.
Remembering that each child, each student,

cpp——

each_individual human being is an NN is a

fundarﬁé'rﬁél_‘rgj:e'-fbr success in raising a family,
running.a sghaqﬂ}ﬁd_mgj_p}g—igingjarmonious
social relationships.

The rasha would have died in Egyptian bon-

dage because of a number of reasons, all
advanced by our commentators on the Hagga-
dah. The rasha excludes himself from the
shared fate of the Jewish community, believing
that he is entitled to “follow the control and
wantings of my own heart.” He views the service
of God and the responsibilities of Jewish
halachic behavior and values of the Torah as
being oppressive, burdensome, and not worth
the effort. He mocks the lifestyle of observant
Jews and associates himself with those that
deny Israel’s uniqueness. At the beginning of
our history — in Egypt — such attitudes
removed one from the Jewish community com:-
pletely. According to the Midrash, as many as
80 percent of the Jews in Egypt did not live to
leave Egypt, having died during the three days
of the plague of darkness. A rasha is without
hope or faith, optimism or perseverance. Such
a person could never have survived the slavery
of Egypt. The later rasha, however, the person
who is present at our Seder table can be
shocked into becoming a better person and a
more loyal Jew. The Haggadah says of the
rasha, 9831 M RS 0, there in Egypt, he would
not have been redeemed, but now here, by
being at the Seder table, there is a good possibi-
lity of his being elevated.
Today's “secular” Jew is not really the rasha
the Haggadah. The difference between then
in Egypt and now in our current world is
summed up succinctly by R’ Abraham
Yehoshua Karelitz in his great work, Chazon
Ish, Yoreh De'ah, Hilchos Shechitah:

of

noa 5w nmn (64
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construction of the Temple in Jerusalem was an
extra bonus to us. As thousands of years of exile
and dispersion have taught us, if we have and
keep the Torah, then the Land of Israel is not
necessarily vital to our survival as a people. All
of these ideas help explain the basic thrust of the
Dayeinu section of the Haggadah.

The one stanza that draws the most attention
from the commentators to the Haggadah is the
one that states that if God only brought us to
Mount Sinai without giving us the Torah, that
too would have been enough for us. Of ﬂhat_
wlthq_ut__the grantlng‘_o_f the Torah? The answer
that | like best is based on the idea mentioned
in the Talmud and quoted by Rashi in his com-
mentary to the Torah. When the Jewish people
came to Mount Sinai, even before God's revela
tion to them, they came as a unLthﬁntM$
though they were one person with one heart.”
This, therefore, was the moment that the people

aan.

as a whole fulfilled the lofty ideal of ° nil:mt

03 W17 — feelmg for one's fgllow as for one’s
o\self This is the who‘lé“:l:orah accordlng to
Hillel and the basnc rule of Torah -according to | R
Akiva. Thus the Torah, so to speak, was already
“given” to Israel simply by the Jewis@peBETE’s
arrival at Mount Sinai in a united “one-person

. v e

_ane-heart” group. The actual giving of the Torah
at Sinai was, again in the words of the noble Hil-
lel, now included in his concluding concept, of
“as for the rest of the Torah, go and learn.”

[107] THE PESACH HAGGADAH

Dayeinu ends with thanks to the Lord for hav-
ing given us the Temple that brings atonement.
When the Temple will again be built, it will
serve to cleanse us of all our sins. We are taught
in Pesikta that Jews never slept in Jerusalem as
sinners, for the morning tamid sacrifice pro-
vided forgiveness for all sins of the night and
the evening tamid sacrifice brought forgiveness
for all sins of the day. Thus the building of the
Temple will automatically again bring us to a
status where our sins will be forgiven by a merci-
ful Creator.

Because of our recognition of God's grace to
"~ us not only regarding the causation of the mira-
cles of the Exodus but also in the manner and
detail by which they occurred, we extend thanks
and gratitude to the Lord for all of the above.
The language of the vote of thanks, nnr v
N293m1 19193 N1V 1R3I) NP3, how much more
S0, a redoubled goodness, appears at first glance
to be a bit hyperbolic and exaggerated. How-
ew Rabbis ‘taught us that this section on of
the haggadah Tefers not only to_the past mira-
cles of the Exodus but also to the future mira-
cles of the final redemptlon of Israel and
manklnd The miracles that will accompany that
event will be far greater than those of the Exo-
dus from Egypt. Therefore, the exaggerated use
of language in describing that redemption will
in fact be no exaggeration at all.

The word “Dayeinu” also includes a darker
side. In our thanks to God for the miracles per-
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Motzi
Matzah

MATZAH: TEACHING US HOW
TO RAISE OUR CHILDREN

Rabbi Soloveitchik suggested that the entire process by which the grain for mat-zah
is watched from the time it is harvested, and then the matzah flour supervised
while it is kneaded and then baked, directly parallels the process by which children

must be nurtured, trained, and educated.

He says that there are three fundamental stages in a person’s development:

+ the early childhood years

* the teenage years
adulthood

These can be seen as directly paralleling the three phases of creating matzah:

first is lisha, kneading
second, afiya, baking

third, krimat panim, literally to “form the face,” forming a finished entity

The opportune time to begin to form and train a child is during the early childhood
years. This, too, is the easiest time to mold the dough at the beginning of the

189
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stage, this period of life is ideally a time
with, the knowledge and study of the Torah.

W?ler? the-matzah is fully baked and its crust formed, it is then a finished entity.
At this time it is much more difficult to reshape the finished form. However, the
obligation of parents to train their children never ends.

Jewish law warns of the danger of hametz. The matzah should be watched
carefully so that it does not rise. Before Passover we clear our homes of bread and
all unleavened products; in our tradition hametz represents the yetzer hara, the
essence and source of evil.

Just as we are vigilant in the preparation of matzah by guarding it from becoming
hametz so, Rav Soloveitchik urges, we must be extremely careful that our own
children are watched and shielded from influences that could adversely affect them
or cause them harm.

The lesson of the special shmura maztah, the “guarded matzah,” is that it must

constantly be watched at every phase. Our obligation to train our children mirrors

this process. Raising children requires shimur, or “being constantly on guard,” and

When following the guidelines for bakin
work of the Zohar calls, michla demehemnuta, the

complish the same with our children and by follow1.n
uce people of faith.

g matzah we produce what the mystical
“food of faith.” We aspire to ac-
g these guidelines in educating

our children, we endeavor to prod

dern day society, what kinds of challenges exist
mo

€z QUESTION: Inour e o faith?

in raisi i olesom
in raising our children to be wh

190
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Dipping the Greens in Salt Water

SALT WATER: A SYMBOL OF OUR TEARS

Karpas is one of the most beloved symbols of the Seder - dipping the vegetables
in the salt water. The salt water is understood to be a reminder of the tears shed -
by the Jewish people during their enslavement in Egypt. We don’t just remember W\

the suffering of our ancestors — we taste their tears.
This is to teach us to be sensitive to each and every tear of people who are

suffering.
What follows is an expression of the special way we respond to the pain of others:

HEARING THE CRY OF OTHERS

_saw little baby Moses crying in the basket

When Batya, the daughter of Pharaoh
d the following words, “This one is from the

on the Nile, the Torah says that she sai
Jewish children.”
The commentaries ask why this was n

“This is a Jewish child.”
Reb Shlomo Carlebach said, “When Phara

ot expressed in a simpler phrase like,

oh’s daughter saw Moses crying in

58
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There is a baal teshuva yeshiva in Ramat Shlomo in Yerushalayim, where R’ Eliyahu Feivelson is
Rosh Yeshiva. A few weeks ago, an older man in his 70’s from Tel Aviv knocked at the Rosh
Yeshiva's door and said he wanted to be chozer b’'tshuva and be accepted into the Yeshiva. The
Rosh Yeshiva stared in shock at the man and asked what happened in the last few days that all of
sudden you decided to return to religion after all of these years? The old man said let me tell you a
story.

When | was a young boy, my father was killed in WWII by the Nazis, and my mother, with all that she
experienced there during the war, came to Israel with me and moved to Tel Aviv, where she quickly
left the ways of the Torah and religion. | was her one and only son, saved from the fiery hell of the
Holocaust, and she sent me to the orphanage of the Ponevezher Rav. After a week or two, she

came to visit me there, and was shocked to see the institution she had sent me to was run according

to the ways of the Torah and the traditions of the Jewish people! She immediately packed up my few
belongings and took me back to her apartment and the life of a secular Jew.

When the Ponevezher Rav came to visit the orphanage and heard what happened, he quickly
ordered a taxi and came to my mother's apartment and introduced himself as the head of the
orphanage. My mother poured out all of her complaints and life experiences and how she had left
that way of life and said there was no way she was letting her son be raised in a frum institution like
that! When the Ponevezher Rav saw that his efforts were useless, he asked for a chair, sat down,
and for the next 10 minutes cried such a deep and painful cry, bawling at the brokenness of seeing a

pure soul being dragged to the depths and away from a life of Torah, of religious meaning. After that,
he got up and returned to Bnei Brak. This happened almost 70 years ago.

“And now”, said the old man to the Rosh Yeshiva, those tears that the Ponevezher Rav cried all

those years ago have never left me. They've haunted me my whole life never giving me peace of

mind... Until this very moment, now, as | am standing at the doorway to Teshuva here at your
Yeshiva. So please, will you accept me?

FROM: 9-10 57 1279772 792°9% 07128 277 DRA LM DY Awa0T I8 93
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But is that true? Must our defining moments just happen to us?

enior Signing Day didn t just happen. Chris Barbic and Donald Kamentz set out to create a
defining moment for their students. Mayra Valle and hundreds of her classmates spent years earning their
way onto that stage, stepping into a carefully crafted defining moment that was no less special for having

been planned. It’s a moment they’ll never forget.

Defining moments shape our lives, but we don’t have to wait for them to happen. We can be the
author of them. What if a teacher could design a lesson that students were still reflecting on years later?
What if a manager knew exactly how to turn an employee’s moment of failure into a moment of growth?

What if you had a better sense of how to create lasting memories for your kids?

In this book, we have two goals: First, we want to examine defining moments and identify the
traits they have in common. What, specifically, makes a particular experience memorable and

meaningful? Our research shows that defining moments share a set of common ingredients.

Second, we want to show you how you can create defining moments by making use of those
ingredients. Why would you want to create them? To enrich your experiences. To connect with others.
To make memories. To launch your life or your career or your team in a new direction.

Our lives are measured in moments, and defining moments are the ones that endure in our

memories. In the pages ahead, we’ll show you how to make more of them.

3.
é Why do we remember certain experiences and forget others? In the case of Signing Day, the
answer is pretty clear: It’s a celebration that is grand in scale and rich in emotion. No surprise that it’s

more memorable than a lesson on multiplying fractions. But for other experiences in life—from vacations

to work projects—it’s not as clear why we remember what we do.
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(s have come up with some counter-intuitive answers to this puzzlc. Say you take
S e

p,,-ychutugis . '
family to Disncy world. During your visit, we text you every hour, asking you to rate your
our fami - . _ '
y . 1 that moment on @ scale from 1-10, where 1 is lousy and 10 is terrific. Let’s ———
experience at the

I l x|)CI icncc I'lq.q a h(,ul 6 hOUI‘S. HCI’C’S hOW yOUl‘ day S]lapes up:
who ce [eCtes

Rating: 6
10 am: Riding “It's a Small World” together, with parents and children each under the

impression that the other must be enjoying this. Rating: 5
11 am: Feeling a dopamine rush after riding the Space Mountain roller-coaster. Your

kids want to ride it again! Rating: 10.

Noon: Enjoying expensive park food with your kids, who might enjoy it less if they knew
you bought it with their college fund. Rating: 7

1 pm: Waiting in line, for 45 minutes now, in the 96-degree Orlando heat. Trying to keep
your son from gnawing on the hand rails. Rating: 3.

2 pm: Buying mouse-ear hats on the way out of the park. Your kids look so cute. Rating:

8

To arrive at an overall summary of your day, we could simply average those ratings: 6.5. A pretty
good day.
Now, let’s say we text you again, a week later, and ask you to rate your overall Disney

experience. We'd expect that, as you reflect on the experience, your rating would stay pretty close to 6.5.

But psychologists say we’d be wrong. They’d predict that, looking back on the day at Disney,
your overall rating would be a 9! That’s because research has found that in recalling an experience, we
ignore most of what happened and focus instead on a few particular moments. Specifically, two moments
will stand out: riding Space Mountain and buying mouse-ear hats. To understand why those two moments

mattcr more than the others, let’s explore some of the underlying psychology.

Consider an experiment in which participants were asked to undergo three painful trials. In the
first, they submerged their hands for 60 seconds in buckets filled with frigid 57-degree water. (Keep in
mind that 57-degree water feels much colder than 57-degree air.)

The second trial was similar, except that they kept their hands submerged for 90 seconds, and
during the final 30 seconds, the water warmed up to 59 degrees. That final half-minute was still
U'nplcasam, but noticeably less so for most participants. (Note that the researchers were monitoring the
time carefully, but the participants were not told how much time had elapsed.) |

For their third painful experience, the participants were given a choice: Would you rather repeat
the first tria] or the second?
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Note that this i : .
§ not a Mensa-caliber question. Both experiences started exactly the same way,

with 60 seconds (')f pain. At that point, the shorter tria] ended, while the longer one kept going for another
30 seconds of (slightly milder) pain. So this s kind of like asking, Would you rather be slapped in the
Jface for 60 seconds or 90?

Nevertheless, 69% chose the longer trial .3

Psychologists have untangled the reasons for this shocking result. When people assess an
experience, they tend to forget or ignore its length—a phenomenon called “duration neglect.” Instead,
they seem to rate the experience based on two key moments: (1) The best or worst moment, known as the

“peak”; and (2) the ending. Psychologists call it the “peak-end rule.”

So in the participants’ memories, the difference between 60 and 90 seconds washed out. That’s
duration neglect. And what stood out for them was that the longer trial ended more comfortably than the
shorter one. (By the way, for both trials, the peak moments of pain were similar—close to the 60-second

mark.)

This research explains why, in reflecting on your Disney experience, you’ll remember Space
Mountain (the peak) and the mouse-ears (the end). Everything else will tend to fade. As a result, your
memory of the day is far more favorable than the hour-by-hour ratings you provided. (Note that the
opposite would have been true, too: Imagine if you’d waited for 2 hours to ride Space Mountain, only to

have the ride closed down for maintenance just as you reached the front of the line. Then you’d have a

negative peak that would tarnish your memory of the day.)

The peak-end rule holds true across many kinds of experiences. Most of the relevant studies tend
to focus on short, laboratory-friendly experiences: watching film clips, enduring annoying sounds, etc.
It’s not as clear what peak-end would mean for longer experiences; for instance, it’s pretty clear that we
don’t assess our lives based on our happiest/saddest moment and our dying days. As a rule, we’d say that

the peak-end rule applies best to experiences measured in minutes or hours, rather than months or years.

But what is indisputable—and important for our purposes in this book—is that when we assess

our experiences, we don’t average our minute-by-minute sensations. Rather, we tend to remember

flagship moments: the ending, the peaks, the pits, and sometimes the beginning. 5

This is a critical lesson for anyone in service businesses—from restaurants to medical clinics to
call centers to spas—where success hinges on the customer experience. Consider the Magic Castle Hotel,
which as of press time was one of the three top-rated hotels in Los Angeles, out of hundreds. It triumphed
over competition like the Four Seasons Hotel at Beverly Hills and The Ritz Carlton Los Angeles. Magic
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